
RIIA BOARD MEETING MINUTES

March 18, 2013

The meeting was called to order at All Saints Center on Raft Island by President, Rich

Swenson. Board members introduced themselves.

Board Attending:  Rich Swenson, President, Charlotte Crain, VP, Anne Scea, Treasurer, Sarah

Brown, Secretary, Trustees:  Jud Morris, Mike Hirko, David Paly, RJ West, Absent: John

Rosendahl, Trish Burnett, Trustees.

Members Attending:  Tom Straub, Jim Cushing, Jim McReynolds, Doug Van Doren, Scott

Wood, Mike Neil, Peter Joyce.  Also attending:  Roger Hansen, Bridge owner-representative.

 Approval of Minutes:  Minutes of 2/18/13 board meeting were approved as corrected.

 Bridge Update:  Roger Hansen distributed a bridge progress report (attached). There was a

discussion of each of the items listed on the report.

● Existing Bridge Repairs:  Roger reported that construction on the existing bridge

repair was complete.  The final inspection by Exeltech has been completed, and

Pierce County will conduct their final inspection on 3/19/13.  Temporary weight

restrictions were removed and a letter has been sent to the Fire Dept listing weight

limit signage changes.  Watersmith Construction has submitted their invoice for the

repair, which we will pay.  Exeltech’s charges for the repair have not been received.

●  New Bridge Progress Report:  Roger and Exeltech have previously met with Dept of

Agriculture, National Marine Fisheries and US Fish and Wildlife representatives, also

with the Corps of Engineers (lead agency) and Pierce County.  We need to resubmit

an amended application for an extended in-water work window for impact pile

driving.  We will need a positive response from both NMF and Fish & Wildlife.  We

need to get all of our permitting (SEPA) processed by Oct 31st. If approval is much

later, we’ll have to wait another year to get started.  To do so, we must submit the

SEPA application and our application for building permit as soon as possible.  Two

major issues must first be decided:

                      1.  width of bridge

 2.  bridge alignment

● Discussion of bridge width issue:  Rich, Tom Straub and Roger have met recently to

discuss the bridge width situation.  Pierce County standards require a 28’ clear driving

lane and Gig Harbor Fire Dist. Is mandating a 24’driving lane plus 5’walking lane.

Either option would add 20% or more to our cost. Regardless of our previous

understanding with Pierce County and the Fire Marshall’s office, these standards will

hold unless we successfully petition for a variance.  We can propose our original 22’

width with 9’ lanes and striping for a walking lane.



● Discussion of bridge alignment:  Because building a replacement bridge in the exact

location of the current one is problematic and will cost significantly more, we are

looking at constructing the new bridge to the east side or west side of the existing

bridge.  East side is preferred because of the water depth. Roger passed out a diagram

of an east side bridge with the additional property required. Tom Straub has had

informal discussions with the property owner immediately adjacent on the east side

who might be interested in an agreement to sell, lease or encumber a portion of her

lot for our purposes.  This plan requires contacting Peninsula Light Co. about electric

power lines which are currently on that side. Two or three properties on the east side

of the bridge have to be investigated. Jud Morris asked when, in this process, we

would have to get a vote of the Island for Phase III of the project.  Rich said that will

occur when we get bids from construction contractors.

● Voting to move forward:  We are at a crucial point in the bridge process and must

make decisions at this meeting to move forward so as to submit our SEPA application

this week.

1. Charlotte Crain moved and it was seconded by Anne Scea that we pursue

acquiring, by easement, purchase or lease, a 30’ strip of land adjacent to the

east side of the current bridge, from south to north as far as necessary.  The

motion was passed.

2. Charlotte moved and it was seconded that we give Roger Hansen and Exeltech

the direction to apply for a variance from the County for a 22’ clear lane

bridge.  The motion was passed

3. It was moved and seconded that we authorize Exeltech to proceed with

permit documents and design based on a 22’clear lane bridge and to begin

the process while we are negotiating property acquisition on the east side of

the bridge.

● Jud, Dave and RJ expressed concern that Exeltech made statements about bridge

design and cost at a previous meeting that have proved to be more optimistic than

realistic, based on what we now know.  Roger was urged to convey to Exeltech that we

need an accurate representation of current knowledge on how to proceed in the least

costly way.

 Manager’s Report:  Manager’s report by Juanita Carbaugh, Island Mgr, (attached) was

discussed, including our collections policy and our attempt to come up with a collection plan

for seriously delinquent lots (more than two months behind).  17 lots are seriously

delinquent.

● One suggestion is to form a committee to research each debtor to determine those

against whom it would make sense to take legal action.

● Another proposal by Attorney David Britton, is an agreement (copy of draft

agreement attached) that he and his paralegal staff evaluate each delinquent

home/lot owner to recommend further action.  This plan would be in place of turning



the lot owner over to a collection agency (our current policy) and would require a

change in our collections policy, publicized to the Island.  Dave Paly made a motion to

engage David Britton to represent us and to advise us on this on a regular basis,

perhaps quarterly, on a case by case basis. We agreed to proceed and will look at

amending our current collections policy wording to reflect the above.

Regarding charges for Juanita’s time in researching documents requested by Island members:

at this point, Juanita has been able to keep up with the requests for documents she has

available.  If requests come in for other documents, requiring Engineering firms to research,

we will charge a reasonable fee for the service.

Treasurer’s Report:  Treasurer’s reports as of March 14, 2013 (attached) were emailed to Board

members prior to the meeting and were briefly discussed.  Anne Scea noted that two items

included as part of Phase II of the bridge project should instead be charged to the General

Fund.  These two charges (including $14.500 payment to Watersmith Construction) were for

bridge repair, not replacement.

Old Business:  By-Law Changes:  RJ West will email the proposed by-law changes that were

made to comply with lender’s requirements and which we previously discussed, to Juanita so

she can place the appropriate wording on the ballot for the next annual meeting.

New Business:  Tom Straub, who has been providing mowing and landscape maintenance for

the Island, announced that he will be adding State sales tax to his billing in the future.  A

motion was made to increase the Parks and Recreation budget amount to $4900 to

accommodate the extra amount. The motion was seconded and passed.

Committee Reports:

● Nominating Committee:  There are several RIIA offices which will be vacant at the end

of the year – we need nominations for next year’s board.  A few names were

mentioned for the nominating committee.  Rich and others will contact possible

candidates.

● Parks and Recreation:  Chair still needed.  We’ll ask Island members Andy Flood and

Mike Neil if they are interested.  Regarding the South Beach dock repair – we

previously agreed to approve up to $1800 for materials but spent $400 more. The

board voted to approve the additional funds.

● Roads:  Scott Woods, Roads Chair, led a discussion of the Alder Road repair. Of the

two bids, the preferable bid is from Speedy Excavator.  A motion was made, seconded

and passed that we approve $1620 plus tax for repair of Alder.  Scott will respond to

the contractor on our behalf and will email the Board when he gets confirmation.

● Security:  It was agreed that two car stickers be issued to each Island family.  If an

individual needs a replacement sticker because of the sale of an auto or other reason,

they will be required to provide proof of the transaction.  Stickers will go out with the



annual bills and will not be issued to those whose dues are delinquent.

There being no further business, the meeting was adjourned at 9:18 PM.

Respectfully submitted,

Sarah Brown, Secretary


