
RIIA BOARD MEETING MINUTES
November 19, 2012

The meeting was called to order at 7:06 PM at All Saints Center on Raft Island by
President, Rich Swenson.  Board introductions were made.

Board Attending:  Rich Swenson, President, Charlotte Crain, VP, Sarah Brown,
Secretary,   Trustees:  Trish Burnett, Dawn Stanton, David Paly, RJ West, Jud Morris
Absent:  Anne Scea, Treasurer, John Rosendahl, Trustee.

Members Attending:  Tom Straub, Mark Metzker, Doug VanDoren, Jim McReynolds,

 Approval of October Minutes:  Minutes of 10/15/12 were approved as read.  In the
future, minutes will be posted on the website after an early email draft is approved by six
Board members

Member’s Request to Address Board:  None

Request to Add Agenda Items:  None

Treasurer’s Report:  Treasurer was not present.  Reports were previous emailed to
Board members (reports attached)   A question was asked about legal fees which
appear on the Profit & Loss/Budget vs Actuals reports but not the Phase I Cost report.
RJ said that moneys for legal fees to either Barker Martin or Oles Morrison should be
allocated to Phase I; other legal fees are represented on the above reports.

Manager’s Report: The Manager’s report (attached) was emailed November 18th to

Board members. The report was reviewed. Jud said that the Owner Balance Report for
September and October shows we still have a problem of some chronic overdue
accounts for which we have no solution. Dave Paly has been studying a possible solution
which involves a Seattle attorney conducting research on our list of debtors with a goal of
bringing suits against those with assets.  It was suggested that a Pierce County attorney
would be more familiar with the Pierce County court system.  Jim Cushing has someone
in his office who could help us.

We briefly discussed the Reserve Study submitted to Juanita on October 26th.  The
report is lengthy and detailed (49 pages).  It should be made available to all Island
members in order to comply with WA State HB 1309.  We can post it on the website but
we will need to post an introduction and explanation as well.  Rich will ask Anne and
Juanita to help with the wording.

Old Business:  By-law changes:  RJ West and Dave Paly studied both the current
provisions and the recommended changes suggested by Barker Martin and presented a
draft to the board.  A discussion of the revisions followed.  Changes are needed in order
to be in step with lender’s requirements for a loan, so the focus was on those specific
changes.  There are other comprehensive revisions to our by-laws and CC&Rs which
have been suggested.  Dave recommended that we ask the Island to vote on all the
revisions at the annual meeting but RJ said we need to focus only on those by-laws we
have to change for bridge loan purposes.  It was suggested that we ask the membership



for support on other changes separately, after a general discussion of the issues. A
motion was made and passed to limit the annual meeting vote to by-law changes needed
for the bridge.  RJ will redraft both the by-laws and CC&Rs to reflect the changes we
need for our bridge loans.  Other issues affecting by-laws such as possible dues
increases because of unexpected higher bridge costs were discussed.  No decisions
were made.

Bridge:
Bridge load limit inspection:  There was a discussion of what will be necessary to
comply with the Fire Department’s requirement for an inspection to establish our current
bridge’s load ratings.  The following points were made:

● It was agreed that the Fire Department unnecessarily confused Island
homeowners by mailing them three warning letters with conflicting statements.

● Our bridge was inspected by Sargents, an engineering firm, eight years ago and
the current load ratings based on that inspection should not have changed.
These limits suggest that fire engines can cross safely but loaded tankers would
be too heavy.

● Mark Metzker, Island resident and fire department member, spoke about the need
for a current engineering inspection report (the UBIT Inspection). Fire Department
spokesmen have said that without that report, they will not OK full emergency
service for Raft Island.  In particular, the timber caps (crossbeams) need to be
inspected.

● We have a proposal from Exeltech for a UBIT inspection – estimated cost is
approximately $15,000.

● Mark will contact some other engineering firms suggested by the Fire Dept to ask
for ballpark estimates.  We will also ask Sargents for a ballpark figure.  We will
ask the selected firm to talk to the Fire Dept about waiving a full inspection due to
our impending bridge replacement.  At the conclusion of these actions, the Board
will meet to vote on moving forward.

Contract for Project Manager for Phase II:   Discussion was held about Roger
Hanson’s proposed contract for our Bridge Owner Representative.  We briefly reviewed
the contract.  Rich Swenson agreed to become the initial RIIA Contact (liaison between
the Owner Representative and the Board).  Charlotte made a motion that was seconded
and passed that we accept Roger’s Agreement with the caveat that it be reviewed by our
construction attorney, Jason Wandler.  When satisfactory to the attorney, it will be
deemed accepted.
Construction Loan Commitment:  Jim McReynolds, Bridge Finance Chair, presented a
Commitment letter from Northwest Farm Credit Services and a question and answer
document from Jeremy Ashbeck, Northwest’s representative.  This offer represents
Jim’s and the Board’s best choice for bridge construction funding after conducting a
lengthy process of talking to all interested lending institutions. The letter promises a
$4,742,400 Bond.  We learned that Northwest will be willing to increase the loan amount
if USDA is also willing to consider an increase.  Also, we learned that Northwest is willing
to be flexible on the dates for opening the Bond or changing the maturity date of the Bond
as long as such changes are necessary for construction purposes and USDA accepts
the changes.  A few marginal notes were made on the letter by Jim based on these
points and other details.

A motion was made that we approve Northwest Farm Credit Services Commitment letter
with the changes annotated on the letter and resubmitted to us and that we will sign the



agreement by December 4th 2012 and upon acceptance will pay $10,000 acceptance fee

(approximately 25% of the Origination fee which is payable at Closing).

Committee Reports:
● Parks and Recreation:  This committee is currently without a chair.  Members

were urged to find a volunteer.
● Roads:  Scott Wood, Chair, reported that the undermined road condition on Alder

Lane was getting worse with recent rains.  This situation has been discussed at
previous meetings; however repair is problematic.  We would need riprap, or
rock, to be wedged under the edge of the road. This would not solve the recurring
drainage problem. Maple Lane has a similar situation.  Scott will research repair
and get some estimates.

● Security:  No Report
● Emergency Preparedness:  Doug Van Doren, Chair, would like to have a

discussion of FEMA emergency preparedness – what our involvement might
mean to us in terms of  mitigation measures we could take advantage of – for
example, generators.  We have submitted our plan for this year and may have to
modify it in future years.  We were asked to put this item on the agenda for
January.

New Business:  Charlotte Crain brought up the subject of digital storage for our
important documents.  This will become more important as we accumulate bridge
documents in future months.  Charlotte reminded Board members to keep online email
attachments in folders for their own use and recommended that a final version of each
significant document could be dated and filed by the island manager.  She would be
willing to help set up such a system.  We’ll discuss this further in January.

As the hour was late, the meeting was adjourned at 9:20 PM.

Respectfully Submitted,
Sarah Brown, Secretary


