
Date Event
6/17/2013 Advertise for bid proposals.
6/27/2013 Release 75% bid documents available.
6/30/2013 Balance due with NW Farm Credit

7/8/2013
Bridge vote prep meeting at Richard Swenson 219.  Write ballot, confirm timing and location for island vote. Discuss communications
(newsletter, etc). What else do we need to do to prepare for the special meeting?

7/9/2013 Contractor mandatory meeting at RIIA bridge – 10:00
7/15/2013 RIIA Board Meeting  at David Paly, 69A
7/22/2013 Bid docs at 100%   - but won’t release to bidders till after the bids opening.
7/30/2013 Bid opening 2:00 PM
8/1/2013 Release 100% docs to bidders to confirm/re-price bids

7/30-8/4/13 Review bids and re-priced bids 7/30/13 through 8/4/13.
8/1/2013 E-mail finalized ballot document to Juanita to print no later than the 2:00 PM.
8/2/2013 Mail ballots. Must be post marked on or before this date.

8/12/2013 RIIA Membership Meeting at All Saints Center
8/13/2013 Select Contractor and give authorization to proceed (order steel piles).
8/13/2013 Send balance due to NW Farm Credit
8/15/2013 Contract Award
8/20/2013 Order piles
10/1/2013 Final Date to receive permits to start in water work in order to complete within the fish window

11/30/2013 In water work starts
2/1/2014 In water work complete
7/1/2014 Bridge complete.

7/15-8/31/14 Remove existing bridge
8/31/2014 Project Complete


